Vermont

SIGNATURE PROGRAMS: BY THE NUMBERS A HOUSING FIRST

Pathways Vermont has 5 signature programs « Individuals housed: 108
designed to provide choice, connection, and home « Average daily cost of Housing First Program: $45
to thousands of Vermonters in need. * Average Retention Rate: 85%
z COMMUNITY CENTER # VETERAN FAMILY RAPID RE-HOUSING PROGRAM

e Families housed: 131
e Instances of homelessness prevented: 75
¢ Children housed: 44

Total visitors: 3,616

Visitors receiving support services: 3,398
Individual meals served: 1,368

Job starts: 46

Individuals engaged in employment services:81 @ SOTERIA HOUSE
e Total residents: 10
& SUPPORT LINE e QOccupancy rate: 91.28%

e Alldischarges were positive (residents successfully
graduated from Soteria), 5 residents went back to
live with family and 4 residents went on to
independent living

Completed calls: 6,823

Calls diverted from emergency services: 232
Calls from veterans: 895

Caller satisfaction rate: 94.08%

o *My name is Kristine. I'm 32 years old and I've been a participant of the Pathways
MOVI ng FO rwa I"d Vermont Housing First Program for three years now.
Meet Kristine. Her and her daughter I've had a lot of setbacks that made my life feel unmanageable. | became pregnant
recently moved into their own apartment when | was 16 and | gave birth to my first daughter on my 17th birthday, and | dropped

out of junior high soon after. During that time, | was with a guy who was abusive and |

after a prolonged period of homelessness. overdosed when | was 25,

To the right, Kristine tells her story in her
own words. I have three daughters now, ages 15, 12 and my baby will be six. It was difficult losing
custody of my children. It's been eight years since I've seen my oldest daughter and

gmi = s 0 - altarcl)ut ¢:ive or six years since I've seen my middle child. But my baby, | have her every
other day.

I ended up homeless when | was pregnant with my third child and remained so for
about five years. Then Pathways Vermont came along and everything changed. Corbin
(Pathways Vermont Service Team Lead) was the first person | met and | loved him right
away. He reassured me that | would never lose my support, which was really important
to me. Daryl, my landlord, means so much to me because she was the first person to
rent to me. She had a two-bedroom apartment, so my daughter even has her own
room.

Before becoming involved with Pathways Vermont, my goal was so small; | dreamed
about working at McDonald's. Now, I'm an honor student in college and | have a 4.0
GPA. | also volunteer at the Great Falls Regional Chamber of Commerce.

I never wanted to be a drug addict. | didn't want to be a drunk. | didn't want to be that
person.

I just knew it was time to move forward. My kids are on my mind every day. Changing
your mindset is the first step. My advice to others that may be in a similar place as |
was is to be aware of your situation and know what you want to change. Use your
resources, if people are offering you help, take it."
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Fiscal Year 2018 Financials Board of Directors

: \

Maura Collins,

Medicaid
36% 4= Revenue Chair o
Vermont Housin
State Contracts i Agencyg Jane Van Buren
52% Noonmark Services
Donors \X./rlght C.r SltES, s, Alison Harte
0 Vice Chair
3% . Independent Consultant
Fed. Contracts Private Psychotherapy
9% Gen. Operating i
13% Practice Katherine Van Woert
Fundraising .
3% Rebecca Zietlow, Brenda Frank
Secretary Yankee Farm Credit
Professor of Law
Janet Sisson
Expenditures * Chris Metzler, CPA,

Treasurer O

Programs KPMG
84%
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Alex (middle, Team Lead)

and volunteers at a nutrition

, ’V’E E“)(PERlE workshop at the Pathways
NTAL HEALTH | Vermont Community Center.
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44% HAVE EXPE
- HOMELESSNES§

\ 21% HAVE BEEN

Jenn and her dog Chloe
moved into their new house
after being homeless for over
10 years.

Roger (mlddle) celebratmg his graduation from
our Housing First program.

1725 COLLEGE/STREET, 2ND/FLOOR/, BURLINGTON, /V.T /05401

PATHWAYSVERMONT.ORG /» '1-888-492-8218



